
Demand-Driven
Workforce Systems:
A Cycle of Change

Demand-Driven
Workforce Systems:
A Cycle of Change

Workforce Investment Board of Herkimer, Workforce Investment Board of Herkimer, 
Madison & Oneida Counties: Presentation to U.S. Madison & Oneida Counties: Presentation to U.S. 
Dept. of Labor Region 1 Conference, 2004Dept. of Labor Region 1 Conference, 2004



“You can’t have a light
without a dark to stick it in.”

--Arlo Guthrie



Business PerspectiveBusiness Perspective

§ The Right Level
– WIB staff/board

§ The Right People
– Gatekeeper / HR / CEO

§ Customize to Local Reality
§ Check for Potholes



Business PerspectiveBusiness Perspective

§ When & Where
§ 1-on-1 meetings
§ Employer-Provider meetings
§ Manage Competitors
§ Listen, Learn, Ask



Business PerspectiveBusiness Perspective

§ Test-read brochure language
§ One-page summary, simple charts
§ Value to employer
§ Clarity, simplicity, focus



Business PerspectiveBusiness Perspective

§ FBO / CBO allies
§ Fix the paperwork first
§ Fairness/Competition
§ Sectoral point of entry
§ Pilot projects



Cyber-JargonitisCyber-Jargonitis

§ Develop Translator(s)
– on-going feedback
– reality checks
– bridge to providers
– industry/education news



Present SolutionsPresent Solutions

§ A menu of ideas (1 on 1)
§ A sectoral project (group)
§ Adapt & evolve
§ Use, validate LMI
§ Find a place to start



Relationship maintenanceRelationship maintenance

§ Dialogue on ideas
§ Wait for the right time
§ Communicate
§ Share on-going PR



The HR cycleThe HR cycle

§ Silence
§ Immediate action
§ Budgets cuts
§ Flexibility 



Monitor the sectorMonitor the sector

§ Local, National trends
§ What seems to fit
§ Share news / LMI
§ Networking



Provider AlliesProvider Allies

§ The power of profits
§ Outreach to employers

– motivation
– relationships
– partnerships



Respond ASAPRespond ASAP

§ Eliminate red tape 
§ Hand deliver / walk through forms
§ Shift staff if necessary
§ Push the envelope



Customer ServiceCustomer Service

§ Make sure it works
– implement
– monitor
– evaluate
– celebrate publicly



Round 2Round 2

§ Build on what went right
§ Fix what went wrong
§ Promote success to the community
§ Make it work with WIA



Now what?Now what?

§ Go to the next level
§ Best practices / needs
§ Plan interactions
§ Link with economic development



Internal issuesInternal issues

§ One-Stop culture
§ WIA fit / outcome data
§ Budget issues

– long-term commitment
– what happens when …



Prepare One-Stop staffPrepare One-Stop staff

“Whatever you wanted, 
what could it be? Did 
somebody tell you you 
could get it from me?”

-- Bob Dylan



It’s a CycleIt’s a Cycle

§ Employers
§ Funding
§ Sectors
§ Government
§ Staff 



It Won’t Work the 1st TimeIt Won’t Work the 1st Time

§ Invest up front
§ Plan for dialogue
§ Be ready with the details
§ Adapt & overcome



Workforce Investment Board 
209 Elizabeth Street, Utica, NY 13501

(315) 793-6037
www.working-solutions.org


